June 1, 2008

Pebble Creek Flyers Inc.

Flight-Line Club Nevs

Members;

Welcome to the 2008 flying season! We are 70 members strong with only 1 member-
owned share for sale. We have the approved capacity to increase our ranks to 75. The
more folks we have flying, the better off we will be.

This newsletter will be brief and to the point. What is covered:
« Impressions of Toledo 08
« Field Maintenance and request for help
« Event Schedule
« Work Days for 08
« DAMM good Fun Fly 08— July 12
« Grass Cutting for 2008
« The purchase of a tractor is pending for 2009

The Board will publish Newsletters on a quarterly basis. We will transition from mailing
to emailing in 09. We still need to mail membership cards, rules and rosters, so you will
get 1 hardcopy in Spring. The remaining newsletters will be posted to
www.pebblecreekflyers.com/news and will be emailed . We will be able to
communicate more frequently without incurring the postage charges and blisters on our
tongues,.

We need you email address!!! | only have 34 of 70. Go to
www.pebblecreekflyers.com and clickon“ Co nt a c-ton thedeft. Fill in the form.
You will be added to the distribution list and will receive a limited number of emails from
the club.

| hope to see you at the field this summer!

Jeff Voss




Toledo 2009

Attended Weak Signal s event this vy éherdifferentertris t y
yearfi room to walk around. Seemed to be the same vendors as I remember, but 40% fewer
people attending. Attended the E-TOC Friday night. The indoor electrics flying patterns and
freestylefi amazing talent from mostly unknown guys that put the notable TOC regulars to
shame. The upside of flight simulators!!! No matter how poorly attended, the pilgrimage to
Toledo is still the best way to pick up the trends in RC.

Spring Board Meeting

On the 12th of April, the Board met to plan out 2009. The field took a beating this winter! The
safety fences are shot and the sun shade has damage from snow and wind. The road and
parking lot are in need of grading and gravel to better manage the water. The shed needs some
siding and/or paint. The Board needs help in specific areas. How to contact the boardd
www.pebblecreekflyers.com/board. Pick a project below and call one of the guys coordinating.

Snow Fences: Bernard Krauska and Brian Windau

The pilot safety fences are shot! We are going "Green". The PVC pipe will be painted green and
the red fence will be replaced with Green. Or....some other material will be used as an
alternative to snow fence that is more environmentally and visually pleasing to the neighbors
and club.

Road and Parki ng: Larry Brisighella and Tom Sheahan

Larry has a line on cheap gravel in May. If not, we buy enough to repair our road and key
areas of the parking lot. We need to dump and spread gravel in the low spots. Equipment and
muscles will be required.

Shed: Melvin Buck and Holger Petersen

Melvin did a great job on the north roof of the shed last year. The South roof will be repaired
as well. The shed needs new siding on the west side for sure. Either we re-skin with wood and
paint, or we side with metal siding. Mel and Holger will figure the economics and decide what
is best.

Sun Shade: Melvin Buck and Holger Petersen

A percentage of the gutters are on the ground. The boards under the gutters are long spans
and warped. The snow did the rest. Gutters are required on the north side of the sun shade to
control water. We will need new gutters for some spansfi maybe all spans.

Weed/Feed: Jeff Voss and Larry Brisighella
We need weed/feed product for 2 applications this season. We have 5 acres to treat. If you
have a line on product, call me ASAP. If you have an easy way to spread product, call me.

The Generator:  Bruce Hohenadel
Bruce will test and fix the generator. More power!!

Rolling the Field : Brian Windau

The field did not get rolled last year. Brian will roll it once the field is not under water. We will
not aerate in 2009.

Shed Cleanout: ALL
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We will rent a dumpster in July to remove ALL material from the shed not associated with
running the field and the few events we run. The place will be emptied. If you are using the
shed for overflow storage, be advised and come get your stuffl!

The Pebble Creek Sign: Al Voss

Events at the Field in 2008

Several work activities will be scheduled this summer. Shed Paint, Sun Shade Gutters, Road
and Parking Lot crews will be required. In addition we will need help emptying the shed
contents into a dumpster. Stay tuned for datesfi emailed and posted at the field.

On July 12th we are hosting the DAMM Good Fun Flyfi an IMAA/AMA Sponsored event. Flyers

for the event are on the web site under OEventsé.

draw spectators. Take it to work, church, etc. If you can attend, please do. These events are
getting thinner and thinner. Bring your plane and hang outfi at a minimum!!

Grass Cutting for 2008

We lost our contactor for grass cutting in 2009. We paid $130/cut in 2006/2007. We spent
$4500 or so in turf maintenance in 2006/2007. We received 6 bids. The low bids were $140
and $155. The remaining bids were at or beyond $250/cut. We have contracted with Lake
County Landscaping, Pewaukee, WI for the 2009 season at $140/cut. If fuel exceeds
$375/gallon we will be charged slightly more. Bids for weed/feed applications exceeded
$750/application. We have decided to take this on ourselves and save the money. Aeration
low bid was $500. We have decided aeration is unnecessary.

Buying a Tractor for 2009

Losing our grass contractor this year caused us to pause and consider the long term. We
found contractors at $140-$150, but most bids are running $250/cut. At that rate, we will
need to raise the dues by $40 to stay even. We run the club at about break even. Buying a

tractor is being |l ooked at for | ate 2008. AOBzer o

$8000 depending on grade and brand. Our payback will be 2 years or lessfi makes sense. We
have the capacity to buy the machine out right, but just barely. Dealers are offering 0%

flexible financing that could spread the costs over 3 years if welike. | 8 m not so worri

the money as I am the process. The following issues will be examined by the Board:
e Who will coordinate Cutting

e Insurance implications

e Operation and Maintenance

e Training

Costs to run everything are on the rise. To control costs, we will need to consider how best to
utilize our resources. We will continue to run
using existing dues. Sell those club shares if you canfi that helps a lot.

SAFETY

Please be safe and follow the rules of the club and common sense this summer!!!
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